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Church Board Report

At this time of annual report writing, we are actively engaged in developing strategic plans for the next five years at TSP.  We have just completed three fruitful congregational visioning meetings that focused on TSP as a centre for faith, justice and the arts.   Our direction is very much future oriented with our energies aimed at moving us towards our vision. That vision of TSP is one of an “intercultural and diverse congregation, engaging faith formation groups of children, youth, adults, with young supported leaders, a congregation with a clear and faithful purpose and identity, developing a stronger integration of the arts in our life/worship, with a clear knowledge that we love and care for one another, a congregation with creative and risk taking stewardship of a building that is ecologically and financially sustainable.” (strategic planning retreat report)

At the same time as we look forward, we must review the accomplishments of the past year.  We said goodbye to our much loved supply minister, Sarah Bourcier-Miller and welcomed our wonderful new pastoral team Hans van Nie and Vicki Obedkoff.   Vicki and Hans bring valuable guidance and leadership to the mission and ministry of TSP and we are blessed by their presence.  It has been a great privilege for me to have worked with them during my last few months as Chair of the Church Board.

This past year your Board has begun several new initiatives and completed others.  We have begun the co-sponsorship with Bloor St. United of Bari-adoora Wiwa, a refugee from Nigeria.  We have agreed to submit an application to sponsor a detainee from Guantanamo Bay prison. Also we have agreed to consider offering, some time in the future, sanctuary to a refugee facing deportation.  Each of these undertakings was presented to the congregation for discussion and was given very strong support at the congregational gatherings. Our commitment to justice for all is made concrete in these projects.

At the same time as we began new initiatives we concluded other projects. TSP had decided to phase out its participation in the Out of the Cold program over a period of three years and that participation ended in the spring of 2008. Much discernment took place that led to this decision. Much discernment is still needed to determine the best way we can serve the interests of those who use the OOTC programs and to lead us in ways that we can advocate for an end to homelessness.

The congregation and the Church Board had authorized the joint TSP/TFK committee to continue exploring possibilities of the “Trading Places” option for building ownership in support of our longstanding partnership with Tafelmusik. As government cuts to support for the arts and the changing economic realities became clear, it was determined that this option could not be developed at this time. The Board thanks the TSP members of this committee, coordinated by Chris Gort and Bill Kervin, for their long hours of discernment and commitment to the project with the understanding that we await any new developments in our relationship with Tafelmusik that may surface as economic issues change.

We have much to celebrate as we move into our vision for the next five years. The Implementation Committee for the Centre for Faith Justice and the Arts is hard at work as the “vision keepers”, establishing our Centre’s identity.  We now have a wonderful new and up to date web site to support that identity, thanks to the dedicated and patient work of Dennis Grey assisted by Scott MacKenzie and Jenni Hayman, along with a team of trusted writers.

We can also be very proud that we have two enquirers in our congregation who are discerning their call to ministry, Colin Phillips and Shannon Neufeldt. Their discernment committees provide nurture and support and join with the candidates in a growth filled and challenging experience.

I have many people to thank who have supported me over the three years that I have chaired the Church Board. I began this job with no experience of TSP Board responsibilities and so relied on my fellow Board members for guidance and support.  They encouraged and traveled with me every step of the way. I want to especially name Betsy Anderson. Betsy stepped in immediately when I had to let go of my Board responsibilities in January as my partner Elaine was hospitalized for several months.  Betsy’s competencies and willingness to shoulder the workload are a true gift to the life and mission of TSP. 

I have great respect for all of the staff of TSP, for the commitment and skills they contribute to the administration and smooth running of the building. It is their constancy that steadies us through our many periods of transition.  

Through my three years, I have worked with three different pastoral staff teams: Hal and Karen my first year, Sarah the second year, and now Hans and Vicki for my third year. Through each ending and beginning I experienced sadness for the loss and feelings of renewal for the new relationships. I have been blessed to be mentored by all three teams. I treasure the enrichment that I have received. 

As Trinity St. Paul’s United Church continues with its mission and ministry, may we continue to feel God’s presence among us and God’s spirit guiding us.

Sandy Fishleigh    

Financial and Treasurer’s Report

We can look back at the completion of the five year plan undertaken by the congregation in 2003 with some real satisfaction. Our congregation lived up to the overall challenge of becoming sustainable for its own direct expenses for three of the past five years, including 2008. This has been possible because of an increase in our donations by 8% in most years, as well as some serious reductions and watch on our expenses.

Looking ahead, we face a daunting challenge arising from an area that was not closely covered in the previous five-year plan, namely the burgeoning building expenses. Over the past three years, capital expenses (covered from Trust funds) have grown from $12,314 to $172,245and then $73,524 in 2008; we are budgeting $136,000 for 2009. As Walter Whiteley notes in the Trustees Report, these expenses have, together with the drooping stock market, reduced our Trust funds substantially. From the building status reports we have received, it is clear that we need to invest significant funds annually to maintain the building: maintenance at $90,000; capital expenses at $100,000+.

An ad hoc Task Force has been struck by Stewardship Circle and the Trustees to analyze our situation and propose creative ways to raise this new capital, such as reviewing rental rates, increasing daytime usage of the building, seeking government grants, and even taking out a mortgage. Our recommendations will become part of the TSP Five-Year Plan to be approved by the congregation.

As a first step, the Board and the Trustees have agreed to present the full financial picture of TSP in a consolidated format. This new presentation highlights the finances of the Building by bringing together from the Church budget and the Trustees’ budget all items referring to Building Income and Expenses. Therefore in addition to the attached (usual) report on last year’s Operational Income and Expenses (with the specific 2009 Budget for congregational approval), we have included a Consolidated TSP Report for 2008 as well as a Consolidated Budget for 2009. The usual report provides the more detailed breakdown of income and expenditures, but the single page Consolidated Reports make our overall financial picture more transparent.

Review of 2008  [ refer to following pages]

Income: Both regular congregational givings and the Fall Appeal came in well ahead of budget. The congregation responded quite generously to the request for an 8% increase. Our contributions to Mission & Service reached $5,000 more than our planned $106,000 target and Outreach was $2,700 more than targeted. 

Building income was $5,000 below budget. This is a prime area for review (as mentioned above), since the Changing Places option with TafelMusik has been put on hold.

Expenses: The major saving this year ($18,000) came from having only one minister for the first four months. Next year we will return to our previous levels here. 

On the Building side, most sectors came in under budget, though as in previous years, Repairs & Maintenance ran almost $25,000 over budget [noted above].

Overall both the congregation and the staff have been quite responsible about spending.

2009 Budget

This budget is transitional, since the mission and financial implications of the next Five Year Plan have not yet been defined. We construct the budget, then, primarily from the actual income and expenses of 2008, using the established policies for personnel, space use, etc. This year we will also present a Consolidated Budget for 2009 to demonstrate both the Operational and the Trustees’ contributions more completely. On the Operational side, we are continuing to maintain the goal of sustainability and we will be trying to work toward building sustainability over the coming years.

Income:

The pledges we received during the Season for Commitment form the basis for the Congregation target of $272,400. The Building income target aims at $25,000 more than last year’s income, which will require some concerted efforts to increase our day-time rentals of our many spaces. The M & S target ($108,000) responds to the increased pledges you made in November, keeping us as one of the highest contributors on a per capita basis in the United Church.

Expenses:

Most of the 2009 expenses are close to 2008 expenses. Again Maintenance may go over budget; we are going to renovate the first floor rear washrooms this summer and we may need to refurbish other spaces to make them more rentable. We are projecting a $31,780 deficit on the Operational side, but this is within our definition of sustainable.

Recognitions

2008 has been a very busy year for finances at TSP. Avil Beckford  and Marilyn Whiteley’s group of Sunday collection counters keep track of your generous givings.

Jackie van t’Voort and John Bell have been most supportive, especially during my stint early on last year as Paul Stott’s fill-in. Denis Gray and Bob Savaria have often come to my assistance, as has Paul once he returned. Paul has indicated he will resign as Assistant Treasurer (responsible for expenses) in May and his eight years of service in this post have been marked by dedication and commitment. The congregation owes Paul many thanks for his service.

Elaine Whittaker, our accountant, has responded graciously to requests for extra reports.

The broader support base of the Stewardship Circle, the Trustees, and the Building Maintenance SubCommittee regularly deal with the structural issues most congregational members do not see. To all of these individuals –and to the congregation that always digs deeper to provide support- I offer my heartfelt gratitude and ask for your continued assistance during the challenging year ahead.

Bob Fugere, TSP Treasurer, February 7, 2009

ANNUAL REPORT OF THE BOARD OF TRUSTEES
 

Responsibilities
The Board of Trustees holds the property of the congregation in trust for its use and benefit. During 2008, the following persons carried out the responsibilities that are entailed with that trust: Paul Bagnell, Merlyn Beeckmans (secretary), Delmar Doucette (chair), Bob Fugere, C. Fukushima (until May), Chris Gort, Jim Lewis, Brad Limpert, Lorna Niebergall, Hans van Nie (ex officio), and Walter Whiteley (treasurer).

 

Meetings
The trustees at TSP have traditionally met three times per year, once in each of the autumn, winter and spring. During 2008, we met for our three ordinary meetings and on three additional occasions. We also kept in regular contact through e-mail communications.

 

Legal counsel
From time to time, the trustees require legal advice. That was true in 2008. Brad Limpert, a member of the congregation and a trustee, offered to provide his advice on a pro bono basis. So that Brad’s advice would be independent, he did not act as a trustee on those issues for which he gave advice. His fellow trustees wish to express our appreciation for the work that Brad did for the benefit of TSP.

 

Changes of circumstance
There were two major changes of circumstance during 2008. First, the investments held by TSP diminished due to the downturn in the financial markets. Details on this loss are set out in the Report of the Subcommittee on Investment. Second, it became apparent that the Trading Places initiative might not go forward.

 

Looking forward
Financial statements – budgeting
Traditionally, TSP’s Annual Budget has focussed on operating expenses. It has not incorporated capital expenses. Most important, it has not included those expenses that are required for the upkeep and improvement of our building. Because capital expenses were not part of the Annual Budget, they were not transparent. We decided that transparency was important, especially in the context of the current economic climate, so that the congregation can better understand TSP’s financial situation. As a result, the budget of the Building Management Subcommittee is for the first time being presented to the congregation within a capital expenses budget that has been prepared by the trustees account treasurer. It is not possible to know in advance all the expenses that might arise in regard to the building during 2009, but it is believed that the estimate presented in the capital expenses budget is a fair one. In turn, this budget has been incorporated by the treasurer into the Annual Budget, so that TSP’s financial situation can be understood as a whole rather than in parts.

 

The building
During the past several years, there has been a reluctance to make capital expenditures on the building. This reluctance came from the expectations raised by the Trading Places initiative. This was reasonable. It made no sense, and would have been wasteful, to undertake work that would be undone during a major renovation. The most important necessary repairs in 2008 were in regard to the cupola, that part of the roof that sit over the middle of the sanctuary. This work included repairs to the stained glass, which was begun before 2008 and will be completed in 2009, and consideration and implementation of structural repairs, which will be ongoing in 2009. Although these and other necessary repairs were made before and during 2008, significant improvements to the building were not undertaken. We think it advisable, in the context of the overall plans for TSP, that a plan for the improvement of the building – and the fundraising to allow it – be developed.

 

Conclusion
The trustees hope that the changes made in the budget will assist the congregation as we all plan for the future. As members of the congregation, we look forward to participating in the planning process.

Delmar Doucette

2009 Trustees Capital Budget, with Notes

Walter Whiteley, Trustees Account Treasurer; February 16, 2009

	
	Capital expenses (Trustees)
	$

	1
	Stainglass cupola   (1)
	 $ 1 0,300.00 

	2
	Roof Cupola area (2)
	 $  70,000.00 

	3
	Main Floor Bathrooms (3)
	 $  27,000.00 

	4
	Stairs and Ramp  (4)
	 $  15,000.00 

	5
	Box office steps (5)
	 $    7,000.00 

	6
	South west stairs (5)
	 $    3,000.00 

	7
	Cupola Engineering (Halsell)
	$     4000.00

	
	Capital Estimates (Trustees)     total
	 $136,300.00 


Some explanatory notes

(1) This is the final stage of a 10 year agreement to work around the entire set of stainglass in the cupula (above the Sanctuary).  It is not connected to any structural issues of the Cupula.  The agreement included a set price for each year. 

(2) This is part of an annual review / long term maintenance of the roof of the building. 

(3) This needed renovation was planned for last summer, but we did not obtain appropriate plans that would provide two accessible bathrooms.  Accessibility is a key goal. 

(4) This is the entrance by the office.  There are several hazards in the current set up (e.g. inadequate space to turn onto the ramp, falling ice over the ramp in winter) that need to be addressed in a rebuild.

(5) These are to address ongoing problems, including monitoring the structure to confirm there is no movement. 

Longer term planning (not in the budget) 

Expenses

(i) Replacing the Heating System.  The estimated life of the current boiler /heating system is 8-10 years.  We are planning to switch from the current steam radiator system to two hot-water heating systems, which will 

· allow us to place new radiators in appropriate places for heating (not overheating some, while leaving others without direct heating)

· permit thermostats for individual spaces,

· be quieter when in use

· be more efficient for energy use. 

The overall cost is estimated at between $300k to $500k.   The responsible plan is to set aside / raise funds for this over the next 6-8 years so that we can plan and then proceed with the replacement when the need arises.  

(ii)    The organ:  Parts of the organ no longer are working.  In addition, one residual of the TSP/Tafelmusik planning is the goal of having the organ movable (at least around a larger flat stage) under the choir benches.   There are discussions of how best to do this, including the debate between making aspects digital (more easily moved / limited life of digital technologies), or maintaining the current form of the technology.   This will not be done this year, but we should plan and get estimates.  We should also consider whether there will be a fund-raising for an ‘organ fund’ as happened in the past. 

(iii) Upgrades of rental space. In order to maintain, and possibly increase, our income from rental of space, we need to work through these spaces with regular renewals and upgrades.  The minimal estimate is $50,000 per year of such work.   

· for 2009, the most urgent item is above – the main bathrooms, including making them wheel chair accessible. 

· Secondary items for 2009 are the main entrance and hallway, and the studio floor. 

For the near future, items include:  

· better sound proofing in several basement rooms;

· work on the acoustics and air circulation in the gym;

· lighting in the sanctuary, including lighting over the choir.  

Income 

On the income side, we have been promised a grant from Heritage Toronto (anticipated at $32,500 ) to pay the costs of  part of the work in the Cupola area already done, to be paid once a full report on the roof and flashing is completed and sent to them.  

We are also investigating some additional sources of funds.  TSP may need to consider a fundraising campaign to be responsible stewards of the building.   

 SEQ CHAPTER \h \r 1Annual Report of the Sub-Committee on Investment, 

Board of Trustees, 2008

Meetings: During the calendar year 2008, the Sub-Committee on Investment met three times and also carried out business by email. 

Portfolio:  The vast majority of Trinity – St. Paul’s invested funds are held in the Fiera Capital Balanced Pooled Fund, which is managed by Fiera Capital and administered by the United Church of Canada Foundation.

As of December 31, 2008, the market value of our investments was $785,733. Specifically, we held 90,793 units in the Fiera Capital Balanced Pooled Fund. Each unit was worth $8.65 at the close of business on December 31, 2008.

The Balanced Pooled Fund generated income of $36,966 for TSP during 2008. This income came from capital gains achieved through the fund manager’s sale of stocks and bonds, and from dividend and interest paid on stocks and bonds held in the fund. We received this income on the final day of 2008 in the form of 4,271 new fund units, valued at $8.65 each, in the Balanced Pooled Fund. Our year-end balance of $785,733 included this income.

At the end of the prior year, on December 31, 2007, the market value of our holdings in the fund stood at $996,424. Specifically, we held 95,288 units of the Balanced Pooled Fund and each unit was worth $10.45 on the last day of 2007.

During 2008, then, the value of our invested funds declined by $210,691, or 21%. There are two reasons for this significant decline.

The first is that 2008 was a very difficult year for stock markets around the world. The sub-prime mortgage crisis in the United States triggered a full-blown global financial crisis. Investors around the world reacted by selling stocks. The main Canadian stock index - the S&P/TSX Composite Index – fell by 35% during 2008.

The second reason for the decline is withdrawals made by the TSP Board of Trustees to cover expenses for which the Trustees are responsible. A total of $90,000 was withdrawn during 2008.

Of that $90,000, a total of $85,974 was spent on a number of things. These are the major items:

a) $50,041 on the study and repair of the cupola. The cupola is the part of the TSP building that sits atop the structure, directly above the sanctuary. The $50,041 spent from the Trustees account was not the only money spent on the cupola during 2008. Additional funds were spent from the TSP operating account. (Spending on the cupola also occurred in 2007, and will continue in 2009. The Board of Trustees will report more fully to the congregation on the costs of the cupola work at a later date.)

b) $19,987 on the study, abatement and removal of hazardous materials in the building. The presence of these materials – mainly asbestos – was detected during experts’ examination of the cupola.

c) $9,607 on fees to the United Church of Canada Foundation. More detail on these fees is included below.

d) $3,497 on electrical work performed in step with the Greening Sacred Spaces program.

e) $2,205 on accounting-audit fees.

In summary, then, the value of our investments fell by 12% as a result of the declines in the value of stocks and bonds held in the Fiera Capital Balanced Pooled Fund and reflected in the price of fund units. A further 9% decline was the result of our withdrawals from the Balanced Pooled Fund.

Fund Manager’s Performance:  The total portfolio return of the Balanced Pooled Fund during 2007 was negative 13.2%. This rate of return slightly over-performed the benchmark used by the fund manager to gauge its own performance. The benchmark (a composite of five specific stock or bond indexes, detailed more fully below) performance was negative 13.9% during 2008, meaning the fund manager (Fiera Capital) over-performed the benchmark by 0.7%.

As for TSP’s expectations of the fund manager, we would like to see the return of the Balanced Pooled Fund exceed the benchmarks by 1.0% or more, since we pay a fee of 1.0% of our invested assets to the United Church of Canada Foundation. This has not happened since TSP moved its investments into the fund (in late 2006), but the fund has outperformed its benchmarks by 1.0% or more three times in the past six years (in 2003, 2004 & 2005).

At the end of 2008, the Balanced Pooled Fund divided its assets in the following categories and proportions. The relevant benchmark indices are cited in parentheses.

- Cash & Money Market Securities: 8.9% (DEX T-Bill Index)

- Canadian Bonds: 38.8% (DEX Universe Bond Index)

- Canadian Equities: 32.5% (S&P/TSX Composite Index)

- Foreign Equities: 19.7% (S&P 500 in C$ for U.S. equities; MSCI EAFE Index in C$ for non-U.S. foreign equities)

As noted earlier, TSP pays a fee of 1% of total assets invested for the management and administration of the fund. These fees, paid quarterly, totalled $9,607 in 2008. The fees are paid to the United Church of Canada Foundation, which administers the fund. Of every dollar paid in these fees, 80 cents goes to the United Church of Canada’s Seeds of Hope grant program.

More information on the United Church of Canada Foundation is available at: www.unitedchurchfoundation.ca

Other investments:  TSP also held investments totalling $64,000 in fixed-income securities offered by two organizations devoted to social justice.

One is the Canadian Alternative Investment Co-operative (CAIC), which makes loans to groups working for positive social change and community economic development in Canada and which lack access to traditional financing. CAIC also makes mortgage financing available to non-profit groups behind things like women’s shelters, food banks and affordable housing.

More information on CAIC is available at: www.caic.ca

We have invested $50,000 in CAIC’s social mortgage fund. This sum did not change during 2008. The investment earned us a return of $1,648 in interest during 2008, or a yield of 3.3%.

The other is First Oikocredit Canada. Oikocredit is a micro-lending organization which provides loans to enterprises owned and operated by monetarily poor people in the developing world who would otherwise not have access to credit. (One of our ministers, Hans Van Nie, is a former president of First Oikocredit Canada.).

More information on First Oikocredit Canada is available at: www.oikocredit.org

Early in 2009, we increased our investment in Oikocredit by $4,000.  (It had been our intention to make this investment late in 2008, but through an oversight on our part it was not made until January of 2009).  Specifically, we purchased a $4,000 Oikocredit C Series bond which pays interest at 1.75% for a 5 year term.

This was TSP’s fourth consecutive annual purchase of a $4,000 Oikocredit C Series bond, and was in keeping with the TSP congregation’s stated desire to invest $4,000 per year to a total of $20,000 in Oikocredit, with an annual review to determine the continued suitability of the investment within our portfolio. We currently hold Oikocredit C Series bonds ($4,000 each) dated 2006, 2007 and 2008. A 2009 bond will be mailed to us in the summer of 2009.

We received $140 in interest from Oikocredit during 2008.

We also hold 8 shares in Oikocredit (it was called the Ecumenical Development Cooperative Society when we purchased them) worth $2,000. These shares do not pay interest, but allow us to cast votes.

Mission-Based Investment:  We are happy to report that the United Church of Canada Foundation has agreed to become much more open in its disclosure of important information to us, and to other congregations who invest through the Foundation.

During 2007, when we were new investors in the Fiera Capital Balanced Pooled Fund, we asked the United Church of Canada Foundation whether we would, at any point in the year, receive a report on how proxy votes had been cast on the stock holdings in the portfolio. (Proxy votes allow shareholders to vote on matters such as a company’s social performance, environmental performance and its corporate governance practices, among other things).

We were told the UCCF did not disclose this information, and that there were no plans at that time for it to do so.

In November 2008, we protested this lack of disclosure in a letter to the chair of the UCCF’s investment committee.

On January 5, 2009, the president of the UCCF – Gary Magarrell – replied in writing to us. The UCCF and Fiera Capital have agreed to make a report on proxy voting activity available to UCCF investors each quarter.

We are very pleased at this outcome, and grateful to the UCCF for being willing to become much more open in its disclosure to its investors.

Appendix to this report:  The December 31, 2008 Portfolio Statement from Fiera Capital on TSP’s holdings in the Balanced Pooled Fund is attached as an appendix to this report.

Membership of Sub-Committee: The Sub-Committee’s membership in 2008 included Stephanie Gates, Jim Lewis, Walter Whiteley and Paul Bagnell.

Paul Bagnell

Chair, Sub-Committee on Investment, TSP Board of Trustees

February 8, 2009

Congregational Statistics

 Total membership as of Dec 31, 2007
290


Resident Members
     250


Non-Resident Members     40

Adherents                                     103

Received into membership
       12

Transfers in

      
         1

Deaths                                              4

Removed                                          5

Total membership as of Dec 31, 2008        292


Resident Members
      249


Non-Resident Members      43

Adherents                                        59

Children


        48

New members received

             By profession of faith        13

             Associate members              2

             By transfer                
          2

Members removed                          16

Baptisms


          2

Funerals


          3

Weddings


          6

Compiled by Carolyn Barber

Stewardship Circle 2008 Report

Stewardship – offering our time, talents and money - is an integral part of the Five Year Plan. [2008 was Year Five]. In 2008, our Circle focused on educating itself about financial sustainability, and strengthening relationships within the Trinity-St.Paul’s community. This report is due before we have completed the 2008 analysis of income and expenses, but we do not expect to draw any money from our Trust Funds. 

The pledges from last fall’s Season for Commitment showed a significant increase in the amounts, both for Local and Mission & Service- this despite a drop in the number of who raised their pledge by 5%. Much of our Circle discussion has focused on  the longer term questions about TSP sustainability as part of our next Five-Year Plan.

We are extremely grateful to both Carol Ann Marshall and Carolyn Barber who headed up the Season for Commitment team effort for the second year. 

Key Activities:

1.   Stewardship Education and Planning

· Held 4 Circle meetings, monitoring TSP finances and discussing our future

· Maintained the focus on stewardship education in the Season for Commitment, during Sunday services, and with the Official Board

· Published financial updates in TSP Times throughout the year; Outreach Updates in the bulletins.

· Collaborated with Pastoral staff to arrange a Stewardship service.

2.   Budget and Financial Management (see Treasurer’s Report)
· Assisted Treasurer to design the Consolidated Budget

· Reviewed financial statements regularly and made reports to the Official Board

· Continued Sunday collections, envelope and PAR administration under Avil Beckford and Clayton Wilson

· Worked with office staff to ensure record keeping and timely communications

3.   Fundraising Initiatives

· Raised $4,175 through the Alternative Gifts initiative (headed by Timothy Simcoe & Alison Savaria). 

Gifts went to: Stephen Lewis Foundation($1,735); TSP Outreach Support Fund ($305) ;  KAIROS ($600) ; United for Peace ($605); Refugee Resettlement ($1,130).

4.   Season for Commitment: 

· Chairs Carol Ann Marshall and Carolyn Barber reported regularly to the Stewardship Committee.  This Subcommittee developed the 2008 campaign including letters, Hosts, training and support, goals for Fall Appeal and annual pledges; and analysis of visitor and financial data.  

· Involved more than 135 congregational members (including 29 Hosts) in Season activities. The majority of visits were held as small group lunches and dinners, encouraging congregational members to get to know each other better and to discuss our new TSP goals. Several home or phone visits were also made.  

· James Holzbauer has agreed to co-chair next Season with Carol Ann Marshall.

Summary of Congregational Pledges (see table below)

· 58 donors increased their pledges by 5% or more from 2008

· Pledges for Local givings grew from $ 194,676 in 2008 to $202,035 in 2009, an increase of 4%
· Pledges for Mission & Service also increased to $114,192, a 6 % increase
· 95 people requested Pre-Authorized Remittance (PAR), up three from last year.

	Season for Commitment Pledges
	2009
	2008
	2007
	2006
	2005

	Amount pledged   - Local

                        - Mission and Service

                             - TOTAL
	202,035

114,192

316,227
	194,676

107,724

302,400
	182,928

100,044

282,972
	185,328

108,252

293,580
	165,036

93,576
258,924

	% change of Local total  from previous year
	4%
	6%
	-1%
	13%
	7%

	
	
	
	
	
	

	Fall Appeal   - total givings*

Fall Appeal   - budgeted
	42,000
	54,539

42,000
	43,300

$42,000
	42,320

40,000
	46,470

40,000

	Number of pledges received 
	119
	117
	119
	119
	109

	Number of new pledges 
	6
	7
	6
	16
	14

	Number of pledgers who increased 
	58
	68
	66
	52
	57

	Number of pledgers who increased 8% or more (5% for 2009)
	56
	67
	66
	     48
	       54

	Number of envelope contributors
	24
	26
	27
	     32
	       28

	Number of PAR contributors
	95
	92
	92
	88
	81


* Fall Appeal receipts are allocated to the year of that Season for Commitment (e.g.$43,300 for 2007)

Members of the Stewardship Circle:

Bob Fugere (Treasurer), Chris Gort , Carol Ann Marshall, Jane Wood, Moira Hutchinson,

Timothy Simcoe.

Submitted by Bob Fugere

Public Witness Circle Report, 2008

One of the TSP Core Values set out in 2003 was, “... to seek to be a community of faith to witness publicly as a Christian community, take a stand on issues of social  justice, locally and globally and deepen our relationship with the arts community, with other faith communities and with our neighbours.  The priorities set for what became the Public Witness (PW) Circle focussed our local witness in the areas of housing/homelessness and aboriginal justice and globally on peace, HIV/AIDS and care of the earth.    

During 2008 we have reflected on the 2003-08 priorities and worked, as part of the 2009-14 Five-Year Planning process, to articulate appropriate congregational justice priorities for these next years.

2008 work on the PW Priorities has included political lobbying and advocacy, educational efforts within the congregation, encouraging participation of TSP members in related programs beyond the congregation, direct service and action activities, encouraging attention to justice issues in worship, and providing funding support from congregational Outreach Funds and the Alison Becket Memorial Fund.
Housing/Homelessness
The congregation ended its participation in the Bloor West Out of the Cold program in spring 2008, three years after the 2004-5 process of evaluation and subsequent congregational decision to shift energies to a housing project that would reflect  “TSP’s sense of mission including, but not limited to, the redevelopment of the west end of the church property.”  

Exploring this objective became the work of HoT  (Housing Task Group), a special task group set up by and officially reporting to the Board, although the PW Circle received periodic updates of HoT work through some overlapping membership.  In June ’08 the Church Board supported a HoT decision to shift focus to developing new, rent-geared-to-income housing. (See the Hot Group report elsewhere in the 2008 Annual Report.)

The advocacy focused HAG (Homelessness Action Group) which had spun off of TSP, becoming much broader than the congregation, decided to close in the summer of ’08 because of insufficient volunteer energy.

Outreach grants with housing/homelessness emphasis have included St. Clair Affordable Housing (Toronto) and the Christian Resource Centre (Regent Park. 

Signed a Federal Government directed budget petition entitled Housing, not War.
Aboriginal Justice
In March, John Olthuis and Lois Kunkel  led a well-attended Global Gossip that focussed on deepening our knowledge of the complexities of the current situations of First Nations peoples.  At this event a significant number of people volunteered energy to explore setting up a Task Group to lead the congregation in First Nations Solidarity work.   Over the summer   Bathurst, Bloor and TSP representatives established the Aboriginal Justice Working Group as a working group of Public Witness  for TSP and related structures of the other two congregations. Terms of Reference were subsequently  recommended by the Circle to the Church Board for approval. (See separate report of the Aboriginal Justice Working Group.)

Encouraged solidarity support for the Six Nations struggle in Caledonia , First Nations Federal Day of Action, resistance to mining in Sharbot Lake and Thunder Bay areas, and in support of revising the outdated and unjust Ontario Mining Act.

Provided hospitality for overnight sleeping and several meals for the Mother Earth Protectors during the large Queen’s Park protests in May.

Sent several  letters to Government, for example to the Minister of Indian Affairs and Northern Development protesting the Government’s refusal to sign the UN Declaration on the Rights of Indigenous People.
Found  regular, accessible Sunday afternoon TSP space for Toronto Urban Native Ministry (TUMN) worship on an in-kind basis.

Outreach Funds, Alison Becket Memorial Funds, or Advent Gifts have gone to the Women’sWalk4Justice, the Tyendinaga Legal Defence Fund, the Christian Resource Centre (Regent Park), the Toronto Urban Native Ministry and for Barriere Lake detainee support. 
Peace
Encouraged use of new General Council United for Peace and Empire educational materials.  

 Organized a debriefing workshop for Youth to Cuba using Empire materials which was led by Christie Neufeldt and Jeff Leuschner .

Heard the initial proposal for establishment of a new Middle East Working Group (MEWG) and recommended Terms of Reference to the Church Board for approval. (See report of MEWG for more detail.)
Urged participation in the War Resisters Support Campaign urging the Government of Canada not to deport US war resister conscientious objectors.

HIV/AIDS.  Allocated Alison Becket Memorial Funds to the S. Africa Council of Churches  self-help project with women living with HIV/AIDS. Suggested Advent gifts again go to the Tshofelong School for Street Children in Gaberone, Botswana. 

Restorative Justice.  Recommended the provision of in-kind space for the October 2008 Restorative Justice Conference attended by more than 150 persons.  The energies of Circle member Elda Thomas, along with BJ Klassen and other members of TSP were critical in the hosting of this important event.

Allocated Alison Becket Memorial Funds for a Spiritual Retreat program at Five Oaks for female prisoners returning to the community.

Refugees. Until recently, agreements to sponsor refugees jointly with Bloor St. UCC were on hold, but ready to be reactivated as need be. That happened with the arrival of Nigerian Bari-Adoora Wiwa.  A new Refugee Sponsorship Committee was put in place.

Care of the Earth: Worked on developing an external banner on ecological concerns.

Followed-up on issues of bottled water in the building by providing a contribution of up to $1000 from the Circle budget to install a water fountain on the first floor of the TSP building in hope this will lead to less use of bottled water in the building.

Heard regular reports on developments in greening the TSP Building.

The Outreach Fund Task Group has met each November to vet project applications for support from the congregational Outreach Fund.  Recommendations for the annual grants to local and global partners are made to the December Church Board meeting.  To overcome complications of processing grants so late in the calendar year, the Church Board has agreed that beginning in 2009 project applications will be vetted by the Circle in September, with recommendations to go to the October Church Board meeting.

2008 Advent monetary gifts were sent to the Tshofelong School for Street Children in Gaberone, Botswana and clothing gifts to the Christian Resource Centre (Regent Park) and the Toronto Urban Native Ministries.

Anti-racism.  Affirmed our intent to use an anti-racism lens in looking at all outreach initiatives and grants.  

Public Witness Circle members are:  Sheila Browne, James Holzbauer, Lynn Jondreville, Jim Kirkwood, Jeff Leuschner, Colin Phillips, Marion Pope, Ted Reeve, Elda Thomas, Rhea Whitehead and Armine Yalnizyan.
Aneil Agrawal,  Jeff Leuschner  and Lynn Jondreville recorded our minutes.  Sarah Boucier Miller and Vicki Obedkoff actively supported us as pastoral staff. We will miss Jim Kirkwood when he leaves the Circle with the rise of the AGM.  

Submitted by Rhea Whitehead, Convenor

HoT Group Annual Report - 2008 

In the annual report 2008, the HoT Group described its plan to open a drop-in in May. However, due to some misunderstandings, the Board did not give permission for that plan to be implemented.

The HoT Group reviewed its history and decided that the second part of its original wish, which was to create housing for the marginalized, should be reactivated. It was recognized that whatever the HoT Group wished to do would need to be part of the TSP Five Year Plan which is currently being developed.

A proposal to include the building of housing was prepared for the Five Year Planning meeting to be held on January 17, 2009. The stated vision was “To enhance our commitment to justice for those without homes, begun in our work with Out of the Cold. To promote the understanding that adequate housing is a Human Right.”

The proposal includes details of the vision, requirements for doing the work and the process which would be involved.

 Respectfully submitted,

Jeanne Rowles  

HoT Group Proposal to the Five Year Planning Meeting 

Following TSP’s history of service to the community and its decision to become a Centre for Faith, Justice and the Arts:

That TSP include in its Five Year Plan the building of housing.

Vision:  To enhance our commitment to justice for those without homes, begun in our work with Out of the Cold.  To promote understand that adequate housing is a Human Right.
· Mixed, supportive housing for a diverse community – subsidized and market value units for singles and families

· An economically and environmentally sustainable project which connects with TSP groups working with Aboriginal people and the greening of sacred spaces

· An emphasis on building the community in which all share in the governance

· Space available to the surrounding community for meetings, offices at a reasonable rent

· The development of a business which would provide skills training

· Services available for people who will likely never move off the street (showers, mail pick-up, telephone, an address, etc.)

Requirements:  Requires NO financial commitment from TSP. All initial funding for the Development Consultant will come from CMHC (Central Mortgage and Housing Corporation) grants.

· Commitment from the TSP congregation

· Partnerships  a) with others interested in building housing 

                          b) with agencies which will provide case management for the residents

Process: To have ready various housing development plans based on diverse models to be matched to funding parameters once funding becomes available.
· Recruit a founding board or committee – TSP members and others

· Spend time to build the committee’s understanding of and commitment to the vision

· Engage the development consultant currently advising us

· Find land either owned by a partner or available from the City

· Begin work with the community around TSP to let them know and involve them in the planning – show how they will benefit too

· Apply for a CMHC grant – start-up funding

· The Development Consultant prepares the necessary building plans and specific housing models in consultation with the Hot Group

What a development consultant does  

Re development consultants from Yes, in my backyard, a guide for Ontario’s supportive housing providers – HomeComing Community Choice Coalition

Development consultants. We recommend all supportive housing developers hire a development consultant. Development consultants play a co-ordinating role neither your real estate agent, architect, developer, nor your own staff can fill. Their specialty is managing the development process: obtaining government and non-government financing, putting together deals with developers, gaining planning approvals, and preparing you for housing management.

Development consultants are typically paid through the development’s capital budget. They will work “on spec”, but of course will expect to be paid once the funds become available. Fees are often based on a percentage of the total capital cost, but may be negotiated depending on the project’s size and complexity, and on the amount of work you are able to do yourselves.

Most development consultants can help you with your community outreach strategy, but will expect you to do the groundwork of making phone calls, organizing meetings, or knocking on doors. 


Nurturing Community and Discipleship Circle

Members: Carolyn Barber, Betsy Anderson (Convenor), Lynne Stott, Alex Horsky, Derek Strachan, Kay Fallis, Mary Simpson, Betty Stone, Allison Savaria, Pat Ashwin, Vicki Obedkoff (Minister Liaison)

The responsibilities of this circle are: 

· welcome and hospitality

· pastoral care 

· developing a process for discerning, honouring gifts and empowering people to use them

· building inclusive community honouring our commitments as an affirming congregation 

· monitoring the implementation of the anti-racism policy 

Welcome and Hospitality take place in many ways at Trinity St. Paul’s and many contribute in formal and informal ways from lunches after church to canoe trips in the summer.  The Circle coordinates a number of specific congregational events including the welcome back lunch in September.  The Circle assists with the organization of the Community Fellowship dinners, coordinates hospitality in the Narthex after the service with Fair Trade coffee and juice, hosts dinners for newcomers and those who have recently joined Trinity St. Paul’s, coordinates funeral receptions and food for special occasions and meetings.  There have been a number of new initiatives this year from members of the congregation, such as dances and a weekly drop-in for families with young children.  Thanks to Shannon Neufeldt, Susan Craig, Carolyn Barber, Kelly Beuhler, Sara Stratton, Vicki Obedkoff for their vision and energy.

The Welcome Table is an important resource to new folks visiting the congregation as well as others.  We are glad that the team of people participating in this effort has expanded and are very grateful to Jeanne Moffat for her coordination. 

Flowers at Christmas and Easter are part of the ministry of this circle, as well.  Loved ones memory is honoured, the church is beautified and those who are ill or unable to attend regularly receive a gift from the congregation.  Thanks to all who make this possible, especially Mary Simpson for her co-ordination.

The Pastoral Care Team has flourished under the leadership of Yvonne Stewart.  Their full Report is contained in the Annual Report.  

A new initiative this year was the Alternative Giving Fair, ably coordinated by Ann Russell and assisted by Allison Savaria.  Taking place after church on the first Sunday of Advent, the Fair brought together those from our community selling Fair Trade items along with members of our congregation and their creations.  The community folks involved were very appreciative of the event and good connections were made.  A lunch room offered a delicious lunch and a great spot for a visit.  We are hopefully this will become an Annual event just prior to Advent at Trinity St. Paul’s.  Many thanks to Ann and all who helped for ensuring its success.

Nurturing Discipleship continues to be a priority of the Circle and we are pleased that Alex Horsky and Lois Kunkel are offering an experiential event on spiritual practices over several weeks in Lent.

Diversity and Inclusion continue to be important areas of our life together as a faith community.  Trinity-St. Paul’s continues its membership in the national church’s Affirming congregations network and support the preparation of a United Church float for the Gay Pride Parade in Toronto, as well as encouraging lots of folks to attend.   The Embracing Diversity gave leadership to the Circles this fall in identifying actions that would move us forward on the commitments we made in our anti-racism policy. 

It has been good to work since the spring with our new ministry team and especially Vicki Obedkoff who brings lots of energy and experience to this aspect of our life together.  The Circle had good discussions following the recent congregational retreat.  We agreed that diversity would be the theme of the committee’s work over the coming five years and have many ideas of how to pursue this on a number of fronts.  

We are very grateful that Alex Horsky has agreed to take on the role of Convenor for the Circle following the Annual Meeting.  We also are grateful to Kay Fallis for her contribution over so many years to nurturing community and discipleship at TSP and especially over the last few years as a member of the Circle.

Submitted by Betsy Anderson, Convenor

February 2009
Pastoral Care Team Report  2008
Our congregation’s Pastoral Care Team is made up of seventeen members whose names are listed below. Vicki Obedkoff takes the lead in supporting our work but Hans van Nie is also very much involved.

Mission: Our mission is to act on the phrase from our United Church creed “We are not alone.” We want to be companions with members of our congregation as they experience the ups and downs of life. We want to be “trusted good company.” 

Companions: To fulfill this mission, we do a number of things. First of all, most team members have one or two companions with whom they keep in touch regularly. In some cases, our companionship lasts long term, providing support for people with chronic or critical conditions. In others, the companionship is more short term, offering support after the birth of a child, during a time of bereavement, during a short critical illness, etc.  Our support varies with each situation. We may visit, phone, accompany folk to appointments, do therapeutic touch, make meals, and do chores.  Basic to all of this activity is simply being with the person and listening.

Learning: In order to be thoughtful companions, we spend time at each of our monthly meetings learning and developing skills.  Each spring, we brainstorm topics we would like to learn about and plan from there. This year, we had special guests to talk with us about our own experiences and our role in dealing with hearing loss, Alzheimer’s disease, cancer, divorce, grief, visiting. We also have a commitment to offer a learning event for members of the congregation every year or two. At present, we are hoping to develop a worship service and discussion time focussing on hearing loss.

Support: We also offer support to each other. Twice this year, Derek Strachan from TSP helped us deal with our own personal issues that arise as we companion and encouraged us to care for one another.  We also check-in with each other at our monthly meetings. We worship to nurture our spirits and to pray for our companions.  AND, we have fun enjoying a meal together twice a year in addition to our regular tea time at each meeting. 

Covenant: In March 2008, our pastoral care team participated in a covenanting service with God and with the congregation to do its best to ensure that intentional pastoral care ministry occurs among our members and that no one is alone.  Of course, our team doesn’t do all the pastoral care.  Our ministers play an important role always.  Sometimes, other members of the congregation are closer to a person or family and in these cases, we try to keep informed, offer support, send cards, prepare and deliver meals, etc. (Clayton Wilson and Lyn Gaetz support our work by faithfully sending appropriate cards to adults and children respectively.)

We believe that pastoral care is a ministry of the whole congregation. We have appreciated hearing from congregational members who have informed us about congregational needs, but sadly sometimes people are missed.  Please contact any member of our team when you know of someone who would appreciate a companion.  Thank you for your prayers and support for our ministry of pastoral care.

Team members; Pat Ashwin, Sheila Browne, Susan Craig, Kay Fallis, Gillian Graham, Svinda Heinrichs, Georgia Helleiner, Shirley Marescaux, Ann McKenzie, Jeanne Moffat, Vicki Obedkoff, Marion Pope, Ann Russell, Allison Savaria, Mary Simpson, Lynne Stott, Yvonne Stewart (Coordinator), Hans van Nie, Marilyn Vivian 

Submitted by Yvonne Stewart

Worship and Faith Formation Circle Report

Members of Worship and Faith Formation Circle, as of February 8, 2009:
Carol Ann Allain, Bill Fallis, Gwyn Griffith, Sarah Phipps, Brad Ratzlaff (staff), Anne Sheppard (Convenor), Ella Taylor-Walsh, Hans Van Nie (Staff)

Mandate of the Worship and Faith Formation (WAFF) Circle:  

· Facilitation of activities in congregation to learn about and express our Christian faith, including Children’s Church, Youth on Bloor, study groups, etc.

· Co-ordination of opportunities to engage in spiritual reflection and practice

· Provision of leadership development and support

· Creation of Worship

Summary of Activities of the WaFF Circle during 2008:

We continue to strive to balance the business tasks of our circle with building the infrastructure to carry out the activities of worship and faith formation, and at the same time ensure that we bring in justice and the arts into faith formation. This year we also faced a further challenge as our membership decreased by almost half, due to the departures of Adrienne Barrett, Lois Fallis, Lydia Segal, and Marilyn Vivian. We appreciate the gifts they each brought to our circle and we have struggled to find other equally talented folk to replace them. So, part of our task this year was to discern the needs and gifts within our congregation and take on the challenge of getting new members. It has taken a while, but happily we can now welcome Carol Ann Allain and Sarah Phipps as new members who will join us in this coming year. There was also a change in the pastoral staff on our circle as Sarah Bourcier-Miller left and Hans Van Nie arrived; and Shannon Neufeldt  is taking a leave of absence as Youth on Bloor coordinator.

The children and youth programs were a large focus for several of our members this year as we found ourselves in need of filling three teacher positions as well as the roles of coordinator of the Children’s Church and the Youth on Bloor position. Then, in December, the Nursery care position had to be filled too. This human resources work was quite time-consuming and we were grateful for Hans’ support and guidance through this process.

Part of our work this year involved re-examining the goals of the 5 year plan. In brief, we felt we need to focus on 3 main areas. 

1. Develop the infrastructure of the WaFF circle so that the many tasks that fall within the bounds of this circle can function independently of the bi-monthly meeting time; so the circle meetings can be centered on broader planning and facilitating issues

2. Increase our membership; draw out the gifts others can bring, and involve them in worship and task groups.

3. Develop programming that incorporates and promotes our vision of the integration of faith, justice and the arts into all the worship and faith formation activities of our community.

We have set our goal to provide opportunities to focus on some of our United Church documents in the coming year. We also have reviewed the Anti-Racism policy and have determined to work harder at incorporating it into more of the practices of planning worship. We also discussed the need for clearer structured support for Children’s Church both in planning and in administering the program. One plan is to promote the idea of a parent support group that will meet periodically throughout the year with the teachers, Children’s Church coordinator, one of the Worship and Faith Formation members and pastoral staff.

The budget merits some discussion at this point. We are working with the treasurer to receive itemized statements of expenses in time for each of our circle meetings. This will help us track where we are using the bulk of our resources and enable us to plan more carefully. One item that may require particular attention in the coming year is the organ, which Brad says is in need of costly repair.

Another new aspect of our work is the updating of our sections of the new TSP website. Anne and Ella have agreed to be the contacts for our circle to keep this section timely. This is an exciting new aspect of communicating the activities of our circle to others both inside and outside of our TSP community. We are just beginning to grasp how to use it and maximize its potential.

As convenor of the Worship and Faith Formation circle, I want to take this opportunity to express thanks to all the circle members, and particularly to our pastoral staff, Hans van Nie, for their continued faithful support and collaboration. We are truly growing together in our understanding of the function of this circle and how to manage the on-going tasks without losing sight of our bigger purpose and vision. 

Respectfully submitted by Anne Sheppard

Convenor, Worship and Faith Formation

WORSHIP PLANNING GROUP

The Worship Planning Group has met with the pastoral staff and music director most Tuesdays through 2008 from 9:30 am to 11 am to review the previous Sunday’s worship and to hear any feedback from those who attended.  The group has assisted the pastoral staff in planning worship, and in choosing hymns, responses and prayers.  It has been a joy and privilege to be involved in this way in the worship life of Trinity-St. Paul’s.  We would like to thank members of the Group who have taken on specific tasks: Marion Kirkwood for arranging the roster for scripture readers and leaders for the prayers of the people, Marion Pope for finding the ecumenical prayers, and Paul Stott for his wide knowledge of the hymns in Voices United and More Voices.  We also thank others, not part of the Worship Planning Group, who have helped with the arrangements for worship, namely: Pat Ashwin for organizing greeters and Alison Savaria, and John and B J Klassen for communion preparation.  Thanks are due also to all who have participated in the leadership of worship through the call to worship, through reading scripture, through the prayers of the people, and through serving communion.  It is this diversity of leadership and participation which adds to our pastoral leadership and makes Trinity-St. Paul’s worship so meaningful. Many thanks in particular to Hans and Vicki for encouraging us willingly in this cooperative process.

Submitted by Ella Taylor-Walsh for the Worship & Faith Formation Circle & the Worship Planning Group

Report from Children’s Church for 2008

This has been another year of many transitions in Children’s Church.  Marilyn Vivian resigned from her role as coordinator. Anna Madgett was accepted into teacher’s college and found she could not continue as a Children’s Church teacher as of September, 2008.  Patty Zuver took a leave in the fall to travel with her family in China from September to December. Shannon Neufeldt began a maternity leave in June, 2008 and will be returning to her position in September 2009.

It was not easy to replace all of these people. Eventually we were able to hire Martha Silva to teach the 3-5 year old class. Olivia (Lily) Yalnizyan Carson  continues to be a  volunteer in that class, as  she assists Martha, helps the little ones, prepares snack etc. In September 2008, we welcomed back Christe Okwonko-MacKenzie as a teacher in Children’s Church.  She is presently teaching  the 6-8 year olds. David Craig, Mairead Filgate  and James Holzbauer and Anne Sheppard pitched in during the fall term for the 9-11 year olds.  Kristin Philipson was hired for this 2008-2009 year to cover Shannon’s Neufeldt’s role with Youth on Bloor. Then, in December, we hired Majida Shaikh as the Nursery care provider to work with Akeylah.Graham MacNeil.. And in January, 2009, Patty Zuver, having returned from her China travels, agreed to teach the 9-11 year olds and also take on the role of coordinator of Children’s Church. We are so grateful for the talents and gifts all these folk bring to our community and for their willingness to contribute to the faith formation of our children and youth.  

Perhaps the most exciting event that grew out of a “teachable moment” in Children’s Church this fall was the TSP Christmas Pageant. David Craig was teaching the 9-11 class one Sunday and asked each child to read from the biblical text in front of him/her…but each had a different translation. The differences sparked a discussion about the meaning of the story and the attribution of different texts to different authors, each with a different point of view. Before too long, David had the germ of an idea for the pageant prologue. During November and December, the older classes worked on tasks related to the pageant. A few of them had lines to memorize and deliver in character which required special rehearsal, and the expertise of a real professional director. In addition to David’s creativity, Brian and Jane Witherspoon brought their amazing artistry and craft skills to designing costumes and sets, and the result was a resounding success. It was quite inspiring and moving to watch the children’s excitement and commitment build as they worked with these professionals. 

As mentioned earlier, we hope to establish a parent support group for Children and Youth. We held one meeting this fall and another is planned for February. We want to encourage parent input into the activities of the children and youth. We would also like to be able to have some back-up volunteer teachers in case one of our regular teachers is ill. Patty Zuver has many wonderful ideas of her own and we look forward to her leadership in the coming months..

Respectfully submitted by Anne Sheppard

For the Children’s Church Coordinator 

YouthonBloor Report for 2008

YouthonBloor (YoB) is a joint program of Bathurst, Bloor Street, and Trinity-St. Paul’s United Churches.  The focus of YouthonBloor is the development of Christian values and leadership in youth from grade 7-12. Since Shannon Neufeldt took a maternity leave in June, we were fortunate to hire Kristin Philipson to fill in for the year. Kristin is a graduate of Emmanuel College and had done youth work at Rosedale United Church. She has continued the practice of meeting with the age12+ students from TSP and Bloor St., alternating months as to the meeting locations. Since the number of students in that age range seems quite small this year, we have encouraged some of the grade 6s to participate in this program since January. Kristin reports they have had some rousing discussions on topics that arise from the lectionary readings and Seasons of the Spirit curriculum. One social event they are planning is a progressive dinner. 

Before Shannon began her maternity leave, she helped the youth and leaders plan the exposure trip to Cuba. The goal of this trip was to broaden experience and understanding of what it means to live out our faith in a different socio-economic and cultural climate. There were several fund raising events (talent show, auction, cookie sales) which helped to raise the funds required for 13 youth to travel to Cuba with 4 adult volunteers. Anne Sheppard (TSP), Suzanna Cermak (Bloor Street), Beidy Casas (Bathurst) and Rohan Waugh (College Street) were the leaders. There were 2 youth (and one friend of theirs) who participated from TSP. Two youth came from Bathurst and one from Bloor Street. The rest of the youth were affiliated with College Street United Church through the pastor Basil Coward. To prepare for our time in Cuba, we also had 3 sleep-over events at College Street United Church. These were designed to acquaint the youth with each other and with the leaders, to introduce them to cultural issues in Cuba and to the whole notion of “empire” and to reflect on personal experiences, expectations, hopes and concerns. The group left Toronto on August 19, 2008 and returned on August 29th, leaving the island just before the hurricane hit. 

The group visited several different cities and towns in Cuba, and even got to spend some time at the beach. One of the main hosts was the Evangelical Theological Seminary in Matanzas. The rector of the seminary spoke to the group and highlighted that Matazas is the only ecumenical seminary in Cuba, and 2 denominations (Anglican & Presbyterian) make up the board. They have a partnership with the United Church of Canada and receive funds from the World Council of Churches and from congregations in the USA and Canada. In Havana, everyone stayed in a Presbyterian Church—they bunked in rooms that were actually in the balcony of the sanctuary. They had the opportunity to spend quite a bit of time with the youth group from that church in dialog and in dancing. Our Canadian youth were struck by the limited range of activities available to the Cuban youth and how central the youth group was to the activities of their daily lives. In October a service was held at College Street United Church in which the youth presented commentary on their experience as well as a photo slide show, music and dancing from the trip. The impact sited most often was the unfailing hospitality of the Cuban youth and the stark contrast of the opportunities for them in Cuba with what our youth have available to them here in Canada.

There were a couple of differences when comparing this exposure trip to others that occurred in previous years. One was the inclusion of the group of youth loosely associated with College Street United Church. The other was the fact that no pastoral staff, or paid staff, accompanied the group on the trip. Both of these had an impact on the functioning of the group during the trip and these were discussed with the Youth on Bloor reference group upon return. As a result of that discussion some guidelines and recommendations have been made for future trips and planning.

On behalf of all the youth who participated in this exposure trip, we want to express thanks and appreciation for the support of the YouthonBloor reference group, and to all the congregations for their faithful contributions.

Respectfully submitted by Anne Sheppard 

For the YouthonBloor Coordinator
TSP Five Year Planning Report

Beginning in the Spring of 2008, a small team took on the job of working with the congregation to prepare the next five year plan. Since that time, there have been two focus groups held - one on the Justice Component of the Centre for Faith, Justice and the Arts and one on the Arts component - as well as many conversations with individuals in the congregation. Both focus groups were well attended and included people from outside the congregation providing additional insight.

In January, a full-day Congregational Retreat was held to broaden and advance the conversation. During 2009, the information from these meetings will be pulled together. The Circles and other groups in the congregation will then work on establishing priorities and plans for the coming years. We hope to be able to present this work to the congregation for approval prior to the summer.

Duncan Holmes, Ella Taylor-Walsh, Christine Wong
Centre for Faith Justice and the Arts Implementation Committee

Our committee, made up of Lance Wiliford, Norah McMurtry, Brad Ratzlaff, Vicki Obedkoff, David Fallis and Barbara Lloyd, has spent the year clarifying our purpose, developing strategies, and implementing initiatives that help Trinity St. Paul’s United Church live out God’s mission through the vision of being a Centre for Faith, Justice and the Arts.  An all day retreat in early September helped us to articulate the following purpose statement and key focus areas for our work. 
Our Purpose - To facilitate the vibrancy of the CFJA vision by:

· Communicating the CFJA vision with the TSP congregation, surrounding community, associated groups renters.
· Initiating activities and events that launch, draw attention to, and celebrate the CFJA vision.

· Developing relationships that help TSP live out its identity as a CFJA

· Coordinating the implementation of the CFJA vision with other groups pastoral and building staff, Circles and Board, Joint TSP/Tafelmusik Group, Board of Trustees).

Communication 

1. Logo – Planning and preparation has been underway for a new logo that will be used on all letterhead, on the website, and in other communication. 

2. Website – We have been developing content about our new identity as Trinity-St. Paul’s United Church and Centre for Faith, Justice and the Arts.

3. CFJA Bulletin Board – After looking at various boards and spaces available, we are in the process of moving the glass covered board from the West hallway to the front vestibule.  A  display explaining our identity and describing major upcoming CFJA events will be mounted soon.

4. Outside Signs – Given budget restraints, plans to update outdoor signage have been modified to the creation of a banner to be used at the time of our Mar 1 and May 3 special services. We will continue to consider the best way to communicate our identity on the exterior of our building.

Initiating activities and events with a CFJA focus

a) Worship service on March 1, 2009 – Planning for this service has been underway since the Fall. This service will focus on TSP’s understanding and celebration of itself as a centre for faith, justice and the arts. The main focus will be the choir presentation of the Argentinian folk mass, Misa Criolla. Other elements will include an Argentinian tango teacher, who will contribute a liturgical dance for the service, as well as sermon and prayer focus on indigenous struggles for rights in Canada and around the world. The planning team is made up of Vicki, Hans and Brad in consultation with the CFJA Implementation Committee.

b) Sunday May 3rd, 2009 CFJA Festival -  Another event that we have initiated and are helping to plan with others in the congregation is a day- long festival focused on greening the Earth. The purpose is: to live out our vision of being a CFJA around a particular theme; to create and celebrate community and have fun; to build relationships with people and groups in the TSP and wider community around a common cause. This will be a chance  to experience the CFJA vision in more depth and breadth by involving outside groups, artists, children and youth, and the Circles with activities/presentations, as well as food. We will begin with a special worship service and continue with activities all afternoon. David Fallis, from our committee, and Katherine Vansittart are acting as co-convenors. 

Developing relationships

We have been in contact with community artists and justice seekers about the Mar. 1 service and hope to engage Bathurst United, community and resident groups and individuals in the May 3 Greening event.

Coordination

The CFJA Implementation Committee has been in regular communication with pastoral staff, the Official Board, Circles, and the Tafelmusik/TSP Group  in order to ensure coordination of the implementation of the TSP vision. In regard to the TSP Strategic Planning process, our Committee emphasized the need to integrate the concept of the CFJA as integral to the strategic planning process.  A meeting with Duncan Homes and Sandy Fishleigh was held in this regard. We see the CFJA as a statement of identity (who we are) and vision (who we are becoming) for living out God’s mission in our local and global context. Strategic planning, then, flows from this already agreed upon basis.

There seems to be continuing confusion about both the actual name we have given ourselves  and the meaning of that name. The Official Board approved the name “Trinity St. Paul’s United Church and Centre for Faith Justice and the Arts” at its Dec 10, 2006 meeting.  We continue to live into the reality of our new vision and naming with hope and excitement.

Submitted by Barbara Lloyd, Chair

Ministry and Personnel Report for the AGM 

This has been a busy year for the M&P committee.  So firstly, I want to thank our committee, for their time and commitment to this work:  Marion Kirkwood, Derek McKee, Sumiko Jin, Gail Allan, Anne Nikkel.  

We have been developing our working model as we are mostly a new committee – to each other and to this work.  We start every meeting with supper and we have never gone overtime!  I credit this to the mealtime where we get connected.  We also did a committee retreat in May with Patty Evans to learn about M&P tasks, policies and talk about our working style.  We are a work in progress and we are mindful of our learning.

Sarah Boucier-Miller was our minister as the year started.  Our committee related to her and did an exit interview when she completed.  We are grateful for her care and time with us at TSP.

We welcomed Vicki and Hans in April.  M&P prepared an orientation for them, setting up meetings in their first few weeks with Circle chairs, pastoral care team, children’s church, etc. We organized a two-day team-building event, so that Hans and Vicki could be intentional about creating their model of working together.  Brad, John Bell and Jackie also joined in this team building.  Staff meetings continue each Tuesday, following worship planning.

M&P is responsible for all the staff at TSP.  Each M&P member is assigned a staff person:  Vicki, Hans, John, Jackie, Brad - and we keep in regular touch.  All other building staff are supervised and reviewed by Jackie.  We conduct annual staff reviews and communicate staff needs to the Board.

In the coming year we want to return to our concern for a Special Needs Position, a position we have not been able to address in this last busy year.

We are very grateful for our staff.  We believe that TSP has exceptional staff, bringing their commitment and big heartedness into their work with us:  Brad Ratzlaff, John Bell, Jackie van’t Voort, Vicki Obedkoff, Hans Van Nie, Linda Browne, Rick Milley, David Macmillan, Tim Addis, Ron Blake, Shaughn Melvin, Jim Gronau, Lynne Jondreville.

Lois Kunkel

Ministry Team Report

Hans:

The year 2008 started out with a congregational meeting on January 6 in which the Joint Search Committee made the recommendations that brought Vicki and me into a new pastoral relationship with the TSP congregation. The next few months marked a time of transition in which Sarah Bourcier-Miller finished her supply ministry, dealing graciously with the preparations for our arrival and the upheaval of renovations to the ministers’ offices. A wonderful service of farewell was held for Sarah and her family on April 13. The following week, on the afternoon of April 20, we celebrated a covenanting to launch our new pastoral relationship. The welcome we received at TSP was warm and affirming. A tremendous amount of effort went into creating the covenanting service, preparing the offices, and providing a thorough orientation to every aspect of ministry at TSP. We are profoundly grateful for the welcome we received and we cherish the memories of our immersion into the life of the congregation.

Although Vicki and I share the work of the pastoral office, we each have our areas of particular responsibility; my areas include the Stewardship of Resources and Worship and Faith Formation.  Some highlights in these areas of ministry during 2008 included the very productive Season for Commitment in the fall, pulling together a fine Children’s Church program punctuated by a marvelous Christmas Pageant, the worship focus on Global Justice issues in November, and many other inspiring worship and learning events. We are able to excel in our programming at TSP because of the high level of creative and competent contributions by many dedicated congregational participants; many thanks to each one of you. TSP is a very exciting place to be for an ordained minister!

Vicki:  

Hans has articulated the gratitude and excitement that I share in beginning our pastoral relationship so well, thanks to the very intentional orientation and warm welcome we received.  Many of you gave a lot of time to settling us here, be it painting our offices or expressing hospitality in other ways. We are appreciating the values of radical hospitality that TSP lives through the uses of the building and the vitality that collaboration with our partners bring.  

While Hans and I both plan for worship with the TSP team and share in worship leadership, as well as administrative and new member responsibilities, I have particular responsibilities in the areas of Nurturing Community and Discipleship, including pastoral care, and Public Witness. It is inspiring to work closely with the pastoral care team in being “trusted good company” as we share the ministry of accompaniment. And it is equally inspiring to work with Public Witness folk in the discernment of social justice and outreach ministry that we are called to do. Wonderful initiatives around Sanctuary, Refugee Sponsorship, Aboriginal Right Relations, and Middle East Just Peace have all come to the Board and to the congregation in our short time here. Working with the TSP lay leadership, chaired so well by Sandy Fishleigh, has been a blessing. Hans and I both are keen to live with you into the TSP vision of being a Centre for Faith, Justice and the Arts and creative partnering for a sustainable future in this building.  

We look forward to the completion of the next 5 year plan in 2009 and to another good year in ministry together.  May the Spirit of God grant us vision and strength.

Music Director’s Report

As T.S.P. lives into its vision as a Centre for Faith, Justice, and the Arts, we are reminded of the importance of music and the arts in the worship life of our faith community. Looking back over the past year, there were a number of events where music played an especially important role in worship.

On Sunday, April 20th (2008), we celebrated the beginning of Hans and Vicki’s ministry here at Trinity-St. Pauls. Much of that service was filled with joyful song and praise from the global community, thanks to Bill Kervin and his drumming. It was a wonderful time together as we sang hymns and responses from South Africa, a sanctus from South America, and an anthem from Kenya. During the second Sunday of Advent (December 7), as part of the morning service, the choir presented Bach’s advent cantata, Sleepers Wake. Appropriate readings from Matthew and Isaiah were integrated into the body of the cantata, as was a brief homily from Hans. Special guests for this service included members of the Talisker Players Orchestra and the Youth Choir of VIVA! Youth Singers.  One week later, the church choir and the three younger choirs of VIVA! Youth Singers presented their annual Carols by Candlelight service, along with harpist, Hilary Manning.

There are a couple of major music and worship events coming up in the near future. On Sunday, March 1st, as part of the communion service, the choir will be singing Misa Criolla by the Argentinian composer, Ariel Ramirez. This service will act as an official launch of Trinity-St.Paul’s designation as a Centre for Faith, Justice, and the Arts.  Later, on Sunday May 3, another event celebrating the C.F.J.A. will involve the TSP Choir and VIVA! Youth Singers, focusing on themes of earth and protection of our environment. Members of the C.F.J.A  Implementation Committee, along with Hans and Vicki, are involved in the planning process for these worship services.

For the past couple of years I have mentioned the deteriorating state of our pipe organ. Once again I would like to remind the congregation that our 1946 Cassavant  console is in very poor condition. Much of the electro-pneumatic work within the console no longer operates, which means certain stops on the organ no longer speak. This is especially true on the pedal division, where almost half of the pedal stops no longer work. Over time, these conditions will only get worse.  It would be wonderful if a rebuild of our organ console (including making it a moveable console), could be part of our visioning into the future.

In my music ministry here at Trinity-St. Paul’s, I understand the role of music is not dependent on special concerts or worship events. Rather, it is the integration of music with all facets of the worship experience that help give meaning to our hymns, anthems, solos, preludes and postludes. I am deeply grateful to the members of our church choir for their dedication, and am thankful for the consistent presence of our four soloists who provide such valuable support to our singing every Thursday and Sunday. I’ve also come to understand that the church choir functions as an extension of a much larger singing body, the entire worshipping community. I believe our worshipping community is a singing church, and this of course leaves us with an exciting challenge!  If we all are part of this singing body, then it is up to all of us to seek out hymnody where the profound realities of our faith are sung to music capable of connecting with the deepest parts of our spiritual being. As Music Director, I look forward to journeying along with the  congregation as we continue to search for music which effectively sings out the powerful mysteries of our faith in God. 

Brad Ratzlaff,  Music Director

	
	
	
	2008 TSP Choir Finances
	
	
	

	
	
	
	
	
	
	
	
	

	TSP Choir's Income is the collection at "Carols by Candlelight".
	
	
	

	Expenses include accompanists, soloists and choir gifts.
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	$(270.49)
	Choir Funds on Dec. 31, 2007
	
	
	
	

	
	 $     500.00 
	
	Dec. 24, 2007 loan to pay "Carols by Candlelight" soloists (Mary Romaniuk)

	
	
	 $     229.51 
	Bank Account balance on Dec. 31, 2007 (CIBC)
	

	
	
	-$     270.49 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Expenses and Income
	
	
	

	
	
	
	
	
	
	
	
	

	
	 Expenses 
	Income
	Cheque #
	
	
	
	
	

	Jan 28/08
	
	 $  2,090.75 
	
	"Carols by Candlelight" collection Dec. 2007
	

	Dec 23/08
	
	 $  1,912.43 
	
	"Carols by Candlelight" collection Dec. 2008*
	

	
	
	 $  4,003.18 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Jan 31/08
	 $          1.55 
	
	
	Service Chg
	
	
	

	Feb 01/08
	 $     500.00 
	
	238
	Repay Loan from Mary Romaniuk
	
	

	Feb 28/08
	 $     216.00 
	
	239
	Greyabbey sounds CBC church choir competition recording

	Feb 29/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Feb 29/08
	-$         0.95 
	
	
	Sc Discount
	
	
	

	Mar 13/08
	 $     140.00 
	
	240
	choir gift to Gabrielle and Don in memory of Heiko
	

	Mar 31/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Apr 24/08
	 $     550.00 
	
	241
	Bach Cantata orchestra
	
	
	

	Apr 24/08
	 $       40.00 
	
	242
	Bach Cantata soloist Chris Wilson
	
	

	Apr 30/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	May 31/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Jun 30/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Jul 31/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Aug 31/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Sept 4/08
	 $     160.00 
	
	243-246
	 honorarium for section leads for singing in August ($40.00 x 4)

	Sep 30/08
	 $          2.15 
	
	
	Service Chg
	
	
	

	Oct 05/08
	 $       80.00 
	
	248
	Jeff Newberry Spanish Mass
	
	

	Oct 31/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Nov 30/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	Dec 7/08
	 $     200.00 
	
	247
	Jason Nedecky baritone-Wachet Auf
	
	

	Dec 7/08
	 $       50.00 
	
	249
	Elizabeth Keenen portative player, Wachet Auf
	

	Dec 31/08
	 $          0.95 
	
	
	Service Chg
	
	
	

	
	 $  1,948.25 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	 $  4,003.18 
	Income 2008 (Note: Includes 2007 & 2008 "Carols by Candlelight")

	
	 $  1,948.25 
	
	Expenses 2008
	
	
	
	

	
	
	 $     229.51 
	Bank Account balance on Dec. 31, 2007 (CIBC)
	

	
	
	 $  2,284.44 
	Bank Account balance on Dec. 31, 2008 (CIBC)
	

	
	
	
	
	
	
	
	
	

	*Addendum "Carols by Candlelight" collection Dec. 2008
	
	
	
	

	
	The following note was received with the Cheque for Dec 2008 "Carols by Candlelight"

	
	Guest Musicians -----> End of Sept
	
	
	
	
	

	
	 $     525.00 
	
	
	
	
	
	
	

	
	 $       25.00 
	 Akki 
	Oct 5
	
	
	
	
	

	
	 $       25.00 
	Hilary
	Oct 5
	
	
	
	
	

	
	 $  1,467.59 
	Talisker
	Dec 7
	
	
	
	
	

	
	 $       75.00 
	Hilary
	Dec 14
	
	
	
	
	

	
	 $  2,117.59 
	
	
	
	
	
	
	

	
	 $  1,000.00 
	Budget
	
	
	
	
	
	

	
	 $  1,117.59 
	
	
	
	
	
	
	

	
	 $     600.00 
	 J.W. Donation 
	
	
	
	
	

	
	 $     511.59 
	 Over Spent 
	<==ERROR: VALUE SHOULD BE $517.59
	
	

	
	
	
	
	
	
	
	
	

	
	 $  2,424.00 
	Carols by Candlelight collection Dec. 2008
	
	
	

	
	 $     511.59 
	 Less Over Spending 
	
	
	
	
	

	
	 $  1,912.41 
	 Payment to Choir 
	
	
	
	
	


Building Coordinator’s 2008 Report

Trinity-St. Paul’s United Church continues to be a gathering place for an active congregation and many community groups. The multi-use spaces are in high demand in the evenings, thanks both to our ideal location and broad community mandate.  The range of activity beyond the activities of our own congregation are vast.  To name a few there are Senior’s, and Children’s choirs; Children’s theatre programs; Morris dancing; Tai Chi; Scottish dancing; Support group meetings; Social justice meetings and rehearsals for many types of performing arts.  This year we did not have any change in resident groups, some of the evening programs ended while others started so there was no impact to revenue during those hours however we still struggle with maximizing building use during daytime hours (9-4). 

The staff at TSP continues to work hard to keep up with the demands an active community and aged building. This year we welcome the return of Ron Blake and Shaughn Melvin and include them as we thank Tim Addis, John Bell, Linda Browne, Jim Gronau, Lynn Jondreville, David Macmillan and Rick Milley for their continued service. It is with sadness we said good-bye to our colleague Moriarty. 
Capital work completed this year included the stabilization project of the Cupola;

a hazardous material report and remediation work which was completed over the summer months. Other work on the building included the repair of the North East entry steps; some slate tiles were replaced on the tower over the southeast entrance; refinishing the studio and gym floors.  Lighting in the main floor hall, upper hall and the outer lower level of the gym was changed to energy efficient lighting as we continue to work on “Greening Sacred Spaces”.     

It was anticipated the stain glass project in the cupola would be finished in 2008 but it was interrupted by some of the other work in the Cupola and therefore will not be finished until April of 2009. 

The question, I think comes to mind most frequently for TSPers when they think of the building, is the Boiler, with its banging pipes and occasionally leaking steam lines.  This year I am happy to report the Boiler and its banging pipes have been relatively well behaved with fewer leaks than previous years. That said, we are aware this is an antiquated system and we as a congregation will need to be forward thinking in ensuring funds are available when the day comes that we need to change the system. 

As always I wish to thank everyone who has generously offered his or her time, talent and gifts to Trinity St. Paul’s United Church and Center for Faith Justice and the Arts.  

A personal Note: 

Because 2008 was such a bear for me, I am going to break protocol for just a moment while I thank this community for the immense amount of support I have received both professionally and personally this past year. Thank you. 

Jackie van’t Voort

Nominating Report to the Annual Meeting, February 11, 2009

Nominations are the responsibility of the coordinating committee of the Church Board and have been coordinated by Betsy Anderson.  Betsy’s work in this area is completed with this Report. We are currently establishing a Nominating Committee as a Task Group of the Board. Their mandate is to work with the Board Chair and Ministers to ensure a culture of discernment is nurtured at Trinity-St.Paul’s and that the nominating needs of the congregation are met.  We are pleased that Susan Craig and Cathy Watson have agreed to be part of this committee.  

Members of Trinity-St. Paul’s are engaged in many aspects of our life together, which is an expression of the ministry of the whole people of God. The list below represents participation in the governance structures of our congregation. We are very pleased that quite a few people have been able to renew their terms.  

We are also so thankful for the contribution of those whose terms are ending at this meeting or who have resigned. These include Betsy Anderson, Convenor of the Nurturing Community and Discipleship Circle, Sheila Browne and Jim Kirkwood from the Public Witness Circle, Katie Larsen as member-at-large of the Board, Kay Fallis as member of the Nurturing Community and Discipleship Circle, Marilyn Vivian as member of the Worship and Faith Formation Circle, Julie Graham as co-chair and Esteban Lasso as member of the Ministry and Personnel Committee, and Chieko Fukushima as a Trustee. 

Our deep thanks to John Klassen for his contribution as Secretary of the Board, John served the Board with experience and efficiency.  It was so good to have his wisdom and his excellent record available to the Board and Coordinating Committee.  Thanks to all who have prepared Board and Committee Minutes in the last few months when John had to resign due to ill-health.  We are so pleased that Christine Wong, previously member-at-large of the Board has agreed to take on this role. 

Last but most definitely not least our thanks go once again to Sandy Fishleigh who has served the congregation as Chair for one year longer than her original term and through challenging personal times.  Her strength, patience, clarity of vision, good humour and faith have been an inspiration to us all and a great boon to the congregation in this period of transition and opportunity. 

As per usual, we are still in the process of recruiting as this Report goes to press.  I will bring verbal additions to this report at the Congregational Meeting on March 8.  

The Board of the congregation is made up of two representatives from each of the four circles, a representative of the Ministry and Personnel Committee and Board of Trustees, the congregation’s representative to the Toronto South Presbytery, the Chair, Past chair or Vice Chair, Secretary and Treasurer as well as 6-8 members-at-large.  .

Thank you to Christe Okonkwo McKenzie who has renewed her term as a member-at-large and to Terry Williams for agreeing to be nominated as a Member-at-large.  

Proposed Membership of the Church Board March 8, 2009

	Chair
	Duncan Holmes

	Vice Chair
	Vacant

	Past Chair 
	Sandy Fishleigh

	Secretary
	Christine Wong

	Trustees
	Paul Bagnell  

	Treasurer
	Bob Fugere  

	Stewardship of Resources
	Betsy Anderson

	Stewardship of Resources
	Chris Gort

	Nurturing Community & Discipleship 
	Alex Horsky

	Nurturing Community & Discipleship
	

	Public Witness 
	

	Public Witness 
	Rhea Whitehead

	Worship and Faith Formation  
	Anne Sheppard

	Worship and Faith Formation  
	 

	Ministry & Personnel
	Derek McKee/Marion Kirkwood

	Member at large
	Sara Stratton

	Member at large
	Terry Williams

	Member at large
	Christe Okonkwo McKenzie

	Member at large
	Ella Taylor Walsh

	Member at large
	Robin Craig

	Member at large
	Marilyn Legge

	Member at large
	Lynn Gaetz

	Member at large
	Vacant

	Presbytery Rep 
	Gordon McNeill

	Pastoral Staff 
	Vicki Obedkoff  

	
	Hans Van Nie 



	
	


Proposed Membership of the Board of Trustees March 8, 2009

	Delmar Doucette (Chair)
Walter Whiteley

	Brad Limpert

	Ray Whitehead

	Pastoral Staff

	Paul Bagnell

	Merlyn Beekman

	Bob Fugere

	Lorna Niebergall

	Jim Lewis  

Chris Gort




Proposed Membership of the Ministry and Personnel Committee March 8, 2009

	Lois Kunkel (Chair)

	

	Gail Allan

	Ann Nikkel

	Sumiko Jin

	Marion Kirkwood

Derek McKee

	


Proposed Membership of the Circles, March 8, 2009

Public Witness Circle

	Rhea Whitehead 

	Lynne Jondreville

	Marion Pope

	Jeff Leueschner

	Armine Yalnizyan

	Ted Reeve

	Colin Phillips

	Elda Thomas

	James Holzbauer

Sheila Browne

	


Nurturing Community and Discipleship Circle

	Alex Horsky (Chair)

	Lynne Stott

	Carolyn Barber

	Derek Strachan

	Mary Simpson

Betty Stone

Pat Ashwin

Allison Savaria


	

	

	

	


Stewardship of Resources Circle

	Betsy Anderson

	Bob Fugere

	Moira Hutchinson

	Chris Gort

	Timothy Simcoe

	Carol Ann Marshall

	Worship and Faith Formation Circle

Anne Sheppard

Ella  Taylor Walsh

Lois Fallis

Gwyn Griffith

Sarah Phipps

Brad Ratzlaff

Bill Fallis

Shannon Neufeldt



	

	

	

	

	

	

	

	


Nominating Reports are hard to get right.  Please inform me of any errors or omissions so I can correct them for the Congregational meeting.  Thank you to all who serve the church in our circles, committees and Boards.  Thank you to all who carry out the ministry and mission of this congregation in many ways throughout the week, both in this building and beyond.  

Respectfully Submitted,

Betsy Anderson

Nominating Motions

That Terry Williams be appointed to the Church Board as a Member at Large.

That Tom Hutchinson and Ray Whitehead be appointed to the Board of Trustees.

That the resignation of Chieko Fukushima from the Board of Trustees be accepted with thanks.

That Betsy Anderson be appointed as Convenor of the Stewardship of Resources Circle.

That Alex Horsky be appointed as Convenor of the Nurturing Community and Discipleship Circle.

That Sara Phipps be appointed to the Worship and Faith Formation Circle.

That Ann Nikkel be appointed to the Ministry and Personnel Committee.

That Carolyn Barber be appointed as Roll Secretary.

Report from Bloor Street and Trinity St. Paul’s United Churches

Refugee Resettlement Committee

For Annual Meetings of BSUC and TSP

February 2009
In late 2003 an Undertaking Application to Sponsor Convention Refugees Abroad and Humanitarian-Protected Persons Abroad was submitted by the United Church of Canada to Citizenship and Immigration Canada relating to the sponsorship of Bariadoora Wiwa.   Bloor Street United Church (BSUC) was named as the Constituent Group, Dr. Owens Wiwa as the Individual Co-Sponsor, and Trinity St. Paul’s United Church (TSP) as the Organizational Co-Sponsor.  Bari-adoora Wiwa arrived in Toronto with very short notice on August 14, 2008.  Diana Wiwa and representatives of Bloor Street United Church, Nenke Jongkind and Robert Thoen, met him at the airport.

In early September 2008 a Refugee Resettlement Committee was constituted with two representatives from both congregations:  Jeanne Moffat (TSP), Chair; Robert Thoen (BSUC); Ann McKenzie (TSP); and Paula Graham (BSUC).  We have been working with Bariadoora, members of both congregations, and the Wiwa family in Toronto to assist his adjustment to life in Canada.  We wish to thank so many in both congregations who have offered friendship, donations of practical household equipment and clothing, and guidance with education, training, and employment.

Who is Bariadoora Wiwa?

Bariadoora Wiwa is an Ogoni from Bori, Ogoniland, located in the delta area of Nigeria.  He was an activist in the Movement for the Survival of the Ogoni People (MOSOP) from the early 1990s until the time when he had to flee the country for fear of his life in 1999.  During part of that time he was a student leader at the polytechnic college he attended in Bori.  He is 40 years old and is single.  He has family in Nigeria and other countries.

He fled Nigeria to the Benin Republic where he spent nine and a half years in a United Nations High Commission for Refugees (UNHCR) camp.  During that time he was literally “spinning his wheels”, hoping for a chance to come to Canada to continue his education and to build a new life. In the camp he was a leader in the Ogoni Church in Exile, gathering Christians from all denominations together.  

He is a cousin of Dr. Owens Wiwa, who also fled Nigeria and came to Canada along with his family in 1996, sponsored by BSUC.  The Wiwa family have welcomed him into an apartment in their home in the Keele and Wilson area.

Current situation

Our committee members individually and collectively have assisted him in: securing the necessary documentation (SIN number, OHIP, Interim Federal Health Plan, permanent resident’s card); getting medical assistance and eye glasses; enrolling for English classes at the Bickford School; introducing him to employment counselling and providing opportunities for him to meet new friends and learn more about the community around him, including attending an evening university course. As of this writing, he is employed part-time by Crown Security and is working in various locations around the GTA as assigned by them.  Anne Nikkel of TSP, an Employment Consultant at ACCES Employment Services, continues to keep in close touch with him regarding his employment.  He is gaining confidence from these assignments, but wants to upgrade his skills in other ways.  Bob Savaria of TSP has agreed to meet twice weekly with Bariadoora to do training in Microsoft Excel
He has been attending church services at BSUC and TSP, as well as an Anglican Church in his neighbourhood.

Budget and finances

Our committee set up a budget in consultation with Bariadoora to enable him to meet his financial needs.  Our two congregations are supplying a total of $1000 monthly to him over and above the free accommodation and utilities provided by the Wiwa family.

Both congregations engaged in different fundraising programs:  BSUC hosted  “A Christmas Carol” on December 15, 2008, which netted approximately $2500 (over 50 people from TSP bought tickets for this event).  TSP’s Alternative Gift-Giving program in December raised $1330 for Refugee Resettlement work. 

The Canadian government requires that refugees repay the cost of their transportation to Canada and the medical examination required prior to their coming to Canada.  The government issues interest-free loans to be repaid over a period of time.  Bariadoora has begun repayment of that loan.  However, the idea of requiring refugees to repay these loans is one we feel is quite unfair, placing undue burdens on newly landed refugees in their first years of settlement here. We have encouraged our congregations to join the campaign of the Canadian Council on Refugees against requiring newly arrived refugees to repay these loans.  The Board of TSP voted to send a letter in support of this campaign at it December 2008 meeting.  That letter went to the The Honourable Jason Kenny, Minister of Citizenship, Immigration and Multiculturalism on January 11, 2009.  BSUC is currently considering this request and hopes to be able to act soon as well.

Final Note

The challenge of adjusting to a new country brings with it many stresses and complications.  Bariadoora has faced a number of those and will continue to do so in the near future.  Our ongoing financial support is helpful, but of more importance is the emotional support and friendship we are prepared to offer.  During 2009 he will be trying to achieve self-sufficiency and that will require not only hard work on his part, but support and understanding from all of us.  We hope that there are a number of you who will be able to assist us in the coming months.  Please speak to a member of the Committee (names above) if you are interested in helping.

Respectfully submitted,

Jeanne Moffat on behalf of the Refugee Resettlement Committee

The Middle East Working Group of Trinity-St. Paul’s and Bathurst United Churches

2008 Report
A newly revitalized Middle East Working Group developed over the summer of 2008.  The group, which is related to the work of the Bathurst Parish Council and the TSP Public Witness Circle, aims to engage the TSP and Bathurst congregations in education and advocacy concerning the conflict in Israel-Palestine and to work for solidarity regarding a just and lasting peace in the region.  

The group also communicates and coordinates with the wider Toronto community by responding to requests for solidarity from local and national organizations who are working towards a just peace in the Middle East.  Over the course of the year, we have co-sponsored several events, including guest lectures by Susan Nathan and Jeff Halper.  We also organized Holy Land Sunday on November 23, a service that featured guest speaker Diana Ralph and that integrated music and prayers from Israel and Palestine into our worship space.  

Holy Land Week, passed unanimously by the General Council of the United Church in 2006, calls for United Church congregations throughout Canada to focus on Israel/Palestine for one week each year.  This focus, designed to break the silence on this tragic situation, can encompass theological, Biblical, historical and ethical reflections on current events. Toronto Conference recommends that congregations observe this annual event at the last week of November, the anniversary of the UN partitioning of Palestine and at the start of Advent, when peoples' attention is drawn toward Bethlehem.  

We hope that this will become an annual event at TSP.  We also intend to continue to offer opportunities for education, advocacy, and discussion for members of the TSP and Bathurst congregations on a regular basis. 

Submitted by Katie Larson

Nominating Report to the Annual Meeting (Final)

February 11, 2009

Nominations are the responsibility of the coordinating committee of the Church Board and have been coordinated by Betsy Anderson.  Betsy’s work in this area is completed with this Report. We are currently establishing a Nominating Committee as a Task Group of the Board.  Their mandate is to work with the Board Chair and Ministers to ensure a culture of discernment is nurtured at Trinity-St.Paul’s and that the nominating needs of the congregation are met.  We are pleased that Susan Craig and Cathy Watson have agreed to be part of this committee.  

Members of Trinity-St. Paul’s are engaged in many aspects of our life together which is an expression of the ministry of the whole people of God.  The list below represents participation in the governance structures of our congregation.  We are very pleased that quite a few people have been able to renew their terms.  

We are also so thankful for the contribution of those whose terms are ending at this meeting or who have resigned.  These include Betsy Anderson, Convenor of the Nurturing Community and Discipleship Circle, Sheila Browne and Jim Kirkwood from the Public Witness Circle, Katie Larsen as member-at-large of the Board, Kay Fallis as member of the Nurturing Community and Discipleship Circle, Marilyn Vivian as member of the Worship and Faith Formation Circle, Julie Graham as co-chair and Esteban Lasso as member of the Ministry and Personnel Committee, and Chieko Fukushima as a Trustee. 

Our deep thanks to John Klassen for his contribution as Secretary of the Board, John served the Board with experience and efficiency.  It was so good to have his wisdom and his excellent record available to the Board and Coordinating Committee.  Thanks to all who have prepared Board and Committee Minutes in the last few months when John had to resign due to ill-health.  We are so pleased that Christine Wong, previously member-at-large of the Board has agreed to take on this role. 

Last but most definitely not least our thanks go once again to Sandy Fishleigh who has served the congregation as Chair for one year longer than her original term and through challenging personal times.  Her strength, patience, clarity of vision, good humour and faith have been an inspiration to us all and a great boon to the congregation in this period of transition and opportunity. 

As per usual, we are still in the process of recruiting as this Report goes to press.  I will bring verbal additions to this report at the Congregational Meeting on March 8.  

The Board of the congregation is made up of two representatives from each of the four circles, a representative of the Ministry and Personnel Committee and Board of Trustees, the congregation’s representative to the Toronto South Presbytery, the Chair, Past chair or Vice Chair, Secretary and Treasurer as well as 6-8 members-at-large.  .

Thank you to Christe Okonkwo McKenzie who has renewed her term as a member-at-large and to Terry Williams for agreeing to be nominated as a Member-at-large.  

Proposed Membership of the Church Board March 8, 2009

	Chair
	Duncan Holmes

	Vice Chair
	Vacant

	Past Chair 
	Sandy Fishleigh

	Secretary
	Christine Wong

	Trustees
	Paul Bagnell  

	Treasurer
	Bob Fugere  

	Stewardship of Resources
	Betsy Anderson

	Stewardship of Resources
	Chris Gort

	Nurturing Community & Discipleship 
	Alex Horsky

	Nurturing Community & Discipleship
	

	Public Witness 
	

	Public Witness 
	Rhea Whitehead

	Worship and Faith Formation  
	Anne Sheppard

	Worship and Faith Formation  
	 

	Ministry & Personnel
	Derek McKee/Marion Kirkwood

	Member at large
	Sara Stratton

	Member at large
	Terry Williams

	Member at large
	Christe Okonkwo McKenzie

	Member at large
	Ella Taylor Walsh

	Member at large
	Robin Craig

	Member at large
	Marilyn Legge

	Member at large
	Lynn Gaetz

	Member at large
	Vacant

	Presbytery Rep 
	Gordon McNeill

	Pastoral Staff 
	Vicki Obedkoff  

	
	Hans Van Nie 



	
	


Proposed Membership of the Board of Trustees March 8, 2009

	Delmar Doucette (Chair)
Walter Whiteley

	Brad Limpert

	Ray Whitehead

	Pastoral Staff

	Paul Bagnell

	Merlyn Beekman

	Bob Fugere

	Lorna Niebergall

	Jim Lewis  

Chris Gort

Tom Hutchinson



	

	


Proposed Membership of the Ministry and Personnel Committee March 8, 2009

	Lois Kunkel (Chair)

	

	Gail Allan

	Ann Nikkel

	Sumiko Jin

	Marion Kirkwood

Derek McKee

	


Proposed Membership of the Circles, March 8, 2009

Public Witness Circle

	Rhea Whitehead 

	Lynne Jondreville

	Marion Pope

	Jeff Leueschner

	Armine Yalnizyan

	Ted Reeve

	Colin Phillips

	Elda Thomas

	James Holzbauer

Sheila Browne

Shirley Farlinger

	


Nurturing Community and Discipleship Circle

	Alex Horsky (Chair)

	Lynne Stott

	Carolyn Barber

	Derek Strachan

	Mary Simpson

Betty Stone

Pat Ashwin

Allison Savaria


	

	

	

	


Stewardship of Resources Circle

	Betsy Anderson

	Bob Fugere

	Moira Hutchinson

	Chris Gort

	

	Carol Ann Marshall

	Worship and Faith Formation Circle

Anne Sheppard

Ella  Taylor Walsh

Lois Fallis

Gwyn Griffith

Carol Allain

Sara Phipps

Brad Ratzlaff

Bill Fallis

Carol Allain

Shannon Neufeldt



	

	

	

	

	

	

	

	


Nominating Reports are hard to get right.  Please inform me of any errors or omissions so I can correct them for the Congregational meeting.  Thank you to all who serve the church in our circles, committees and Boards.  Thank you to all who carry out the ministry and mission of this congregation in many ways throughout the week, both in this building and beyond.  

Respectfully Submitted,

Betsy Anderson

Nominating Motions Congregational Meeting March 8, 2009

That Terry Williams be appointed to the Church Board as a Member at Large.

That Betsy Anderson be appointed as Convenor of the Stewardship of Resources Circle.

That Alex Horsky be appointed as Convenor of the Nurturing Community and Discipleship Circle.

That Sara Phipps be appointed to the Worship and Faith Formation Circle.

That Ann Nikkel be appointed to the Ministry and Personnel Committee.

That Shirley Farlinger be appointed to the Public Witness Circle.

That Carolyn Barber be appointed as Roll Secretary.

That the resignation of Chieko Fukushima from the Board of Trustees be accepted with thanks.

That a term of three years renewable twice (9 years) be established for the Board of Trustees with the understanding that there is flexibility to extend the term if needed by the Board of Trustees and the Trustee is willing.  

That Tom Hutchinson and Ray Whitehead be appointed to the Board of Trustees.
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